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CELISE Aim: to reflect on what we have achieved, the challenges we

faced, the lessons we learned, the social impact we created
during the life of CELISE

* Groups for each WP: WP1, WP2, WP3-5

1. About 60 minutes of discussion

xjs‘ 2.  Summary of conclusions in a piece of paper (A3)
Ef ',\‘, £ 3. Presentation of every WP
g 5| e Leader:

i. WP1: Inese Filipova (LSIWC)
ii. WP2: Fernando Colmenares (UCC)
iii. WP3-5: Alberto Coz (UC)
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CELISE 1. Discussion (about 60 minutes):

* Chose a person for taking notes

* Discuss about:
(i) Achievements — main results and milestones
(i) Challenges
(iii) Negative issues: what was hard or did not go as planned
(iv) Lesson learned — what we take forward
(V) Social impact — how your WP made a difference beyond the Project
(vi) Metaphore / visual image — a creative way to symbolise your WP

 Be concise
 Be creative
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2. Summary of conclusions (about 15 minutes):

* Chose a person for writing / designing in the piece of paper

* Add a summary of the previous conclusions, paying special attention
to the metaphor or visual image

(i) Achievements — main results and milestones

(i) Challenges

(i)  Negative issues: what was hard or did not go as planned
(iv) Lesson learned — what we take forward

(V) Social impact — how your WP made a difference beyond the
Project

(vi)  Metaphore / visual image — a creative way to symbolise your WP
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3. Presentation of every WP (about 10-15 minutes each):

* The leader or a person chosen by the group will present the piece of
paper of the WP in about 10 minutes

 Questions and comments

* At the end of the presentation, we can see the full Mosaic of the
project
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CELSE Information you have to do the workshop:

e Deliverables of the WP done until now.

* WP presentation with the main information of each WP
* CELISE presentation with the main issues of the project (WP3-5)
* Secondments done during the project

Material you have to do the workshop:
* A3 papers

* Markers, pencils, pens

* Colored post-its, thumbtacks
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